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Definitions • Digital Health

• Telehealth

• Telemedicine
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Modalities • Live synchronous 
videoconferencing

• Asynchronous store-and-
forward

• Remote monitoring

• Audio 

• Chat



Activities • Teleconsultation

• Telesurgery

• Remote patient monitoring

• Tele-expertise

• Tele-diagnosis

• Tele-assistance
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Benefits • Improved access to care

• Continuum of care

• Increased quality for both 
the healthcare provider and 
the patient

• Better efficiency

• Automation



Limitations • Clinical examination

• Technological barriers

• Health service redesign

• Complex management

• Quality of care?



Project management



Key messages • Multistakeholder

• Multidisciplinary

• Collaborative

• Strong leadership

• Medical focus first
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Steps

Define:

1. Medical needs

2. Which type of activities can solve 

the medical needs

3. Model of care

4. Business model

5. Legal model

6. Technical model

7. Implementation plan

8. Monitoring and evaluation plan



Technological perspective



Key messages • Great diversity of providers

• Different types of providers

• Technical requirements

• Legal requirements

• Contracting model



Providers • Service/Solution providers 

• Hardware/Software

• Medical devices

• Software as a Medical Device

• Scope



Requirement • Secure data hosting

• Data protection

• Security

• Network capacity

• Authentication

• Identification

• Integration/Interoperability



Analysis • Compliance

• Experience

• Vision

• Team

• Infrastructure



Main setbacks • Not adapted to the needs

• UX/UI needs improving 

• Lack of integration

• Not evolutive

• Difficult to scale easily

• Lack of training

• Lack of IT team involvement



Health system perspective



What is 

needed?

• National governance

• Dedicated strategy

• Dedicated regulations

• Clinical guidelines

• Education and training

• Funding models

• Public-private cooperation
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Quick Demo



Exercise



Plan • Identify a medical need

• Define a telemedicine project

• Identify technological need

• Identify challenges and how 
to solve them

• Define monitoring and 
evaluation plan



Presentation • Project 1

• Project 2
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